
AP-MNT-2023-02  
Last update 07/06/2023 

1 / 5 
 

 

UIP GCU WORKING GROUP 

 
 

Amendments and additions to the GCU 
Proposal sheet 

 
Appendix 7 - Regulations for the return of wheelsets and spare parts and liability for 
missing spare parts 

 
Record of amendments 

Amended by Date Paragraph Amendment 

A.Brozy 08/02/2022 App. 7, General 
principles, part A 
and C 

New 

A.Brozy 29/03/2022 App. 7, General 
principles, part A 
and C 

Update and discussion 

WG MNT decision 31/01/2023 App. 7, General 
principles, part A 
and C 

See minutes of Maintenance WG meeting of January 

WU SG decision 28/02/2023 App. 7, General 
principles, part A 
and C 

Approved, see minutes of WU SG of February 2023  

GCU JC decision 07/06/2023 App. 7, General 
principles, part A 
and C 

GCU  JC approval  

 

1.- Expose the problem (with examples and, if possible, 
figures giving a measure of the scope of the problem):  

Appendix 7 of the GCU regulates the handling of spare 
parts.  
General principles 
Point 1.8 regulates that spare parts shall be delivered 
ready for fitting and be compatible with the wagon to be 
repaired. 
Part A 
Point 3 contains specifications for the handling of 
wheelsets. Points 3.1.1 and 3.1.2 contain detailed 
specifications for requesting and returning of wheelsets.  
Points 3.1.3 and 3.1.4 contain detailed specifications for 
marking of returned wheelsets and liability in the event of 
non-returned wheelsets.  
Part C 
Points 6 and 7 contain only basic specifications fort the 
request and return of other spare parts. 
 

2.- Show what the GCU is lacking in this respect:  

General Principles 
Point 1.8 doesn´t contain any regulation that it must be ensured 
that spare parts are assigned to the correct wagon number in 
cases of several damaged wagons to be repaired. 
Part A 
Part A does not contain requirements for the use of other 
delivery references that are necessary for allocating the return 
delivery to the keepers on the form H/HR as provided for in the 
general principles of Appendix 7 point 1.4.  
Part C 
Compared to Part A the Part C lacks detailed provisions on the 
labelling of returned spare parts.  
The provisions under point 7.3 on compensation for non-
returned other spare parts refer to the provisions of the 
associated contract of carriage.  
The keeper is not a contracting party in the contract of carriage 
for return-deliveries, so these provisions are unsuitable for 
regulating a compensation on the basis of the GCU.  

3.- Explain why the problem can only be solved 
through the GCU contract:  

The GCU Appendix 7 regulates the provision of spare parts 
and wheelsets by the keeper in the context of repairs carried 
out by the RU. In the sense of a holistic process, the return 
of defective parts as well as the compensation in case of 
missing returns should also be clearly regulated in Appendix 
7.  

4.- Outline why the problem should be solved as envisaged 
in the proposed amendment/addition:  

The proposed amendment provides a uniform process for the 
handling of wheelsets and other spare parts and regulates the 
compensation for non-returned spare parts and wheelsets. 
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5.- Describe how the proposed amendments or 
additions will help solve the problem:  

See 4.  

6.- Assess the potential positive and negative impacts (on 
operations, costs, administration, interoperability, safety, 
competitiveness, etc.), using a scale from 1 (very low) to 5 
(very high):  

Operations: 4 – Spare parts availability is increased with an 
improved return process  
Costs: 4 – Costs for missing defective spare parts are allocated 
correctly to the responsible party  
Administration: 3 – Allocation of return deliveries is facilitated 
with unique references  
Interoperability: 1 – No effect  
Safety: 1 – No effect  
Competitiveness: 2 – Positive effect on competitiveness 
through an overall improved process deriving from positive 
effects on operations, costs and administration  
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7.- Proposed text 
 
Colour coding of amendments:  
Black: Current text (remains unchanged, included for reference purposes)  
Red: new text  
Blue: (may be struck through): text to be deleted  

Text in red is to be included as additions to 

1. General Principles  
 
[…]  
1.8 Spare parts shall be delivered ready for fitting and be compatible with the wagon to be repaired. If several 
wagons are damaged, it must be ensured that the spare parts supplied are assigned to the correct wagon number. 
[…]  
 
 
Part A  
3. Handling of wheelsets  
  
[…]  
3.1.2 The keeper is to send the requested wheelset as swiftly as possible to the delivery address. He must provide 
the user RU with the return address and all references (e.g. delivery note number) relevant to the allocation of the 
return delivery for the damaged wheelset using the form HR.  
  
3.1.3 The wagon number must be indelibly marked on the damaged wheelset (inside of the wheel centre) once it 
has been removed.  
  
3.1.4 The damaged wheelset must reach the keeper at the return address provided as per 3.1.2 in form HR within 6 
weeks of being removed from the wagon, stating the wagon number and if applicable the references specified by 
the keeper on the form HR. If the wheelset does not reach the keeper by this time, he shall send out a reminder to 
the user RU, extending the deadline by a further 2 weeks at least. If the wheelset still does not arrive by this 
extended deadline, the user RU shall pay the keeper the replacement value of the wheelset.   
[…]  
  
Part C  
7. Return of other damaged non‐ interchangeable spare parts  
  
7.1 Damaged parts with a low value (e.g. suspension rods and links, etc.) are not returned once removed. No 
compensation for their value shall take place.   
  
7.2 Other damaged parts, once removed, shall only be returned at the keeper’s request. The wagon keeper must 
provide the user RU with the return address and all references relevant to the allocation of the return delivery for the 
damaged parts using the form H.  
  
7.3 If the spare part does not arrive at its destination, the amount of compensation payable shall be subject to the 
provisions of the associated contract of carriage.  
  
7.3 The wagon number must be clearly assigned to the damaged spare part once it has been removed by means of 
suitable labelling. 
 
7.4 The damaged spare part must reach the keeper at the return address provided as per 7.2 in form H within 6 
weeks of being removed from the wagon stating the wagon number and if applicable, the references specified by 
the keeper on the form H. If the damaged part does not reach the keeper by this time, he shall send out a reminder 
to the user RU, extending the deadline by a further 2 weeks at least. If the damaged part still does not arrive by this 
extended deadline, the user RU shall pay the keeper the replacement value of the part.   
 

 

 



AP-MNT-2023-02  
Last update 07/06/2023 

4 / 5 
 

Form H: 

 

 

and references: 
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Form HR: 
 
 

and references: 


